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 Project Brief

Context & Previous Projects

Imagining & Scoping an Outdoor Learning Space + Bee Project

The CSM Rooftop Garden project facilitated by the Cli-
mate Advocates aims to design and develop wayfind-
ing, signage and communications for the CSM Rooftop 
and Permaculture Garden. 

This project acknowledges and builds upon a legacy 
of work, that spans from the ‘Beehive Design Project’ 
and the ‘Imagining and scoping an outdoor learning 
space at CSM’ Project led by Margot Bannerman in May 
2025. 

The scope of the project is based on one specific issue 
articulated in the project report: the scarcity of signage, 
access and communications with regards to the roof-
top. Therefore, keeping this immediate need in mind, 
the Climate Advocate Team made Rooftop signage its 
priority. Further, the project seeks to communicate the 
permaculture principles of the rooftop garden through 
design.
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W H O ?
Which Communties / Species

 could this project reach?

W H E N ?
Bee activity throughout the year

W H E R E ?
Central Saint Martins

W H AT ?
A combination of vernacular and 

contemporary  beekeeping
 methodologies

W H Y ?
Fostering exposure to biodiversity, Students 
can be involved in the design, building & 
maintenance of the hives. Can be embed-

ded in the curriculum.

H o n e y  Ta s t i n g  Wo r k s h o p  l e d  b y  O d i r a  M o r e w a b o n e

F i r s t  D e s i g n  I t e r a t i o n s

Previous Projects

Beehive Designs by Charlotte Rumble, Miriam Iuga,  Selen Sarayli
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Methodology & Approach
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Methodology

· Materials Research 

· Site Mapping 

· Stakeholder Survey

· Signage Planning & Design in accordance to Permaculture Principles

Methodology Rationale

·Attunement to Ecological Becomings at the Site 

·Collaborative Making 

·Facilitating E!ective Design and Communication 

·Understanding Stakeholder Uses, Needs and Specifications  
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 Achievements

Tool Board for Outdoor Cart

Compost Area Sign Mounted on Salvaged 
broken Bench - Can be moved for workshops

Salvaged Materials

1 2

SIGNS BY NAYAB AHMED

Existing Signage
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/ 0 3 / 0 4/ 0 1 / 0 2Garden Plaque Labelling System

Incorporated and Labelled into Logan Davies’ toolkit, from Garden Society

3

Edible Plants

Dye Plants

Toxic Plants
x25 Made, can be re-labelled
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 Achievements

6
4

5

Salvaged Materials for A-boardNew Trolley for additional tools A-Board Contatining Permaculture Principles, other side can be used 
as notice board



WORKSHOPS & 
LEARNING

GROW &
GARDEN

COMPOST
& SUSTAIN

SHARE &
CONNECT

RELAX &
ENJOY

LOITER SMOKE GRAFFITI LITTER DISRESPECT PLANTS
 & SPACE

R O O F T O P 
T E R R A C E
G A R D E N

D O D O N ’ T

/ 0 3 / 0 4/ 0 1 / 0 2Entrance Poster Signs

9

Design by Selen Sarayli
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  Achievements

Design by Mitalie Tripathi

(As this information can change his will be written on laminated paper found on the en-
trances)
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Storyboard for Website

 Achievements
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Creating a Narrative for  the Rooftop , designed by Mitalie Tripathi



12

/ 0 3 / 0 4/ 0 1 / 0 2Website Proposal

To be Reviewed + Published

 Achievements
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 Learning Outcomes

Project Management:

· Evidence-Based Project Scoping

· Timeline & Resource Management

· Navigating Institutional Governance and following up 
with Stakeholder

Design & Communication:

·Multimodal Visual Storytelling through the Axo 
Drawings & Storyboards.

· Developing Site-Specific Wayfinding Strategies for Ef-
fective and Accessible Communication

· Working with Salvaged Materials and Resources

Making-with Permaculture Principles
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Challenges

Project Management Challenges:

· Balancing Materials Research and Design with 
Tight Timelines: Managing the transition from dig-
ital design to physical production (e.g., metal plant 
markers,A-board, general signage etc.). Hands-on 
making required strict scheduling to ensure the 
design phase did not bottleneck the installation 
phase. 

· Weather Dependency and Site Access: Because 
the project centered on an outdoor rooftop space, 
site mapping, material testing, and installation 
were highly dependent on weather conditions. This 
required the team to design dynamically in accord-
ance with real-time environmental factors (rain, 
bird poop etc.)
.

· Scoping Immediate vs. Long-Term Needs: Recon-
ciling the immediate, urgent need for basic way-
finding (as identified in the May 2025 report) with 
the broader, more complex goal of communicating 
long-term permaculture principles and other com-
munication requirements required careful scope 

Stakeholder Management Challenges:

· Navigating Institutional and Estates Regula-
tions: Implementing physical signage in a univer-
sity environment requires navigating strict safety 
and campus estates regulations. Securing approv-
als for permanent or semi-permanent fixtures on 
a rooftop presented bureaucratic challenges that 
impacted the momentum of the installation.

· Managing Conflicting User Needs: The stake-
holder survey revealed diverse and sometimes 
conflicting expectations for the rooftop space. 

· Maintaining Continuity: Building upon the foun-
dational work laid out by Margot Bannerman’s May 
2025 project report meant honoring past insights 
while adapting to the shifting priorities and fresh 
perspectives of the current Climate Advocate team.  

· Navigating a Complex Stakeholder Landscape: 
A significant portion of the project involved identi-
fying key stakeholders and building relationships 
based on trust and collaboration. This processes 
required substantial time and highlighted the com-
plexity of delivering interventions within a shared 
and collectively managed space.

Interdisciplinary Design Challenges:

· Sourcing materials that were durable enough to 
withstand harsh, exposed rooftop weather condi-
tions while strictly adhering to permaculture prin-
ciples (low-impact, circular, non-toxic, or salvaged 
materials) proved di!cult. The team had to con-
stantly compromise between longevity and eco-
logical principles. 

· Translating these dense permaculture principles 
into quick, accessible, and legible visual shorthand 
(such as through the site storyboard and mascot) 
without oversimplifying.

· With the aim of maintaining aesthetic cohesion 
across diverse media, the team had to constantly 
iterate and bridge the gap between digital and an-
alogue mediums.
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Reflections

What we learned:

· Sustainability initiatives often already exist with-
in CSM, but information can become fragmented 
across di!erent platforms and teams.

· Clear communication channels and defined points 
of contact are essential for maintaining student-led 
projects over time.

· Small interventions, such as updating webpages 
and signage, can significantly improve awareness 
and accessibility.

· At the same time, not all information needs to be 
formalised. Many of the initiatives thrive because 
they remain flexible and responsive to changing in-
terests from year to year.

Opportunities Idenitified

· Increasing visibility of the Roof Terrace as a shared 
learning and community space.

· Strengthening connections between students, 
sta!, and existing rooftop initiatives.

· Creating a more accessible record of projects, re-
sources, and opportunities for involvement.

· Supporting continuity by making knowledge and 
contacts easier for future students to access.

·Creating design opportunities for students & sta! 
alike.

Looking Forward

We hope this project helps present the Roof Ter-
race as an active, vibrant part of the CSM commu-
nity rather than a space that feels separate from 
the rest of the university. Through improving sig-
nage we hope students and sta" gain a better un-
derstanding of the activities and people that con-
tribute to the rooftop throughout the year.

We also hope that the updated webpage will pro-
vide a more accurate and welcoming introduction 
to the space, replacing outdated information and 
broken links with content that better reflects the 
dynamic community involved in its stewardship. .


